Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL640: Entrepreneurial & Organizational Leadership (3 units
)

I.  Course Description

An introduction to the concepts and skills of entrepreneurial and organizational leadership required to initiate new movement structures among the urban poor. Students apply basic business principles and accountability systems in formulating a viable business plan within a slum community.

II.  Relationship to rest of program

Understanding business organization, strategic planning, and networking strategies are essential to the delivery of a transformative urban vision for the poor. The entrepreneur is the visionary who can see the big picture and a vision of a transformed community, and then take systematic and well planned steps towards the implementation of that mission.  Because this course builds on  TUL560 “Theology and Practice of Community Economics”; TUL540 “Urban Reality and Theology” each student enrolling in this course must have completed or be concurrently enrolled in course.
III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (“Head”)

1.1 Describe the major drivers of social, political and economic change and its impact on organizational cultures. 

1.2 Compare the nature and functioning of for-profit, public, and non-profit organizations.

1.3 Assess the culture of an organization and its readiness for change.

1.4 Explain the nature of organizational leadership and its implications for the development of urban poor communities.

1.5 Discuss leadership theory in terms of personal attributes, competencies, and styles needed to initiate or facilitate change.

1.6 Analyze one’s own personal traits and styles in relation to those needed to initiate or facilitate change.

1.7 Describe approaches to engaging others in the process of change and strategies for combating resistance.

1.8 Describe the activities necessary to gain the skills and styles to effectively initiate, facilitate, or implement change.

1.9 Apply business principles and financial accounts to a plan for raising capital to fund a business plan. 
1.10 Articulate a vision for transformed community life rooted in biblical images, values, and principles.
2.  Affective (“Heart”):

2.1 Demonstrate a willingness to participate in free and open discussion of organizational leadership during class sessions.

2.2 Demonstrate entrepreneurial vision by articulating the steps that might be taken, over a 10 year period, to realize a transformed slum community. 
3.  Skills (“Head”) 

3.1 Collect information from organizational leaders or spokespersons sufficient enough to describe and assess the health of that organization in a case study.

3.2 Formulate a plan for birthing a new structure in an existing movement (e.g. slum church, school, other non-profit) operating within a slum community.

3.3 Determine the financial viability of their business (or community development structure).

3.4 Conduct an executive presentation of their business plan before a panel of classmate-evaluators.

IV.  Proposed Activities

1. Business leader self-assessment 
Students assess their leadership styles and qualities, business skill development, and knowledge of micro-economic theory based on a case study provided. Supports outcomes 1.6, 1.9, 3.3

2. Organizational health assessment

Students work in teams of 3-5 persons to research and report on a slum-based organization (private, public or non-profit) that is seeking to address at least one aspect of community pain or need.  A 4-6 page report will describe the community issue and the organizational structure, and then assess its “health” using at least three (3) organizational frames of reference (introduced in class or readings). Each team member will research, describe, and assess different aspects of the organization:  (1) organizational mission, core values, and strategic plan; (2) organizational marketing and funding; (3) organizational human resource utilization, development, and relational climate; (4) community bridging, partnerships, and government relations; and (5) long-term sustainability and viability in relation to community transformation. The oral (multi-media) presentation will allow each team member 3 minutes to present their findings and assessment. Supports outcomes 1.1, 1.2, 1.3

3. Organizational leader interview

Student pairs conduct an extensive interview with a leader of a non-profit organization working in a slum community and report on that interview in a 3-page, single-spaced paper with cover page (includes student names, course title, date and place of interview, leader’s name and position/title). The paper should include the following sections: (1) Concept of leadership: How do you define leadership? What are the most important attributes of a leader?). (2) Leadership and self-image: How is your concept of leadership shaped by who you are? When did you first recognize a leadership orientation? How? Can you recall a significant life experience that shaped you as a leader? What types of experiences shaped your approach to leadership? (3) Qualities of slum leaders: What types of leaders are needed to effectively serve slum dwellers? How would you compare the qualities essential for leading poor people versus the more affluent? (4) Problem solving: How do you address situations where staff persons are demonstrating inefficient or ineffective job performance? How do you bring out the best in people and mediate conflicts? (5) Greatest challenges and rewards: What are some of the greatest challenges you face as a leader? What are some of the unique rewards of leadership? (6) Advice: What is the best leadership advice you have ever received? Who offered it? What advice would you offer us? Supports outcomes 1.1, 1.2, 1.3, 1.4, 1.5, 1.7, 1.8, 3.1
4. Business plan
Students have the following scenario: “You have contacts with a Christian institutional funding organization with $10,000 to lend for 12 months. This institutional funder expects to receive repayments of $800 per month from month 2-6, and $1,000 per month from month 7-12. From the 4 case studies provided with this course recommend the income generating project you would recommend to your institutional funder. State clearly in the recommendation why you have chosen to recommend this particular project. Use the case study number to identify the project you chose. This institutional funder also requires a community impact report with each funding application showing the community impact over a period of 3 years even though the funds are lent for 12 months. Without the community impact report the funding application will be declined.” 

Written report: Based on this scenario, students formulate a business plan for birthing a new structure in an existing social movement operating within a slum community. The plan must relate to a project connected to a critical need or want. Include in the plan (a) key performance indicators, (b) details for the marketing, production, management, and funding of the project, (c) details for how the entrepreneurial vision will operate through networks and relationships (including political leaders at a local and national level) to realize its transformative goals, and (d) the anticipated community impact. 

Visual presentation: Students prepare a visual presentation of the vision of a transformed community, along with discussion, drawn from the written report, of how the vision will be supported by their project. The student should make the presentation in a setting where the audience is made up of likely stakeholders. 

Supports outcomes 1.9, 1.10, 2.2, 3.1, 3.2, 3.3, 3.4
V.  Components of Final Grade:

	Assignment
	Weight/ Points

	1. 
Business skills and community outcomes  

	10%

5 pts.

	2.   Organizational health assessment


	30%

25 pts.

	3.   Organizational leader interview

	20%

20 pts.

	4.
Business plan  


	40%

30 pts.

	Total:
	100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

· Brinckerhoff, P. (2000). Social entrepreneurship: The art of mission-based venture development. Wiley Publishers.
· Malphurs, A. (1999). Advanced strategic planning – A new model for church and ministry leaders. Grand Rapids, MI: Baker 

VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Bornstein, D. (2007). How to change the world: Social entrepreneurs and the power of new ideas. Oxford University Press.
· Brinckerhoff, P. (2000). Social entrepreneurship: The art of mission-based venture development. Wiley Publishers.
· Malphurs, A. (1999). Advanced strategic planning – A new model for church and ministry leaders. Grand Rapids, MI: Baker 

· Zaccaro, S., & Klimoski, R. (2001). The nature of organizational leadership: Understanding the performance imperatives confronting today’s leaders. San Francisco, CA: Jossey-Bass.
VIII.  Outline of Topics
: 
1.
The Slum Realities and Organisational Development
In what ways is churchplnating organisational development?

In what ways does it produce entrepreneurs?

What are the organizational models within urban poor communities?

Who are the rntrepreneurs?
Mohammad Yunus ideas on Entrepreneurship and capitalism

Incarnational models of leadership

Networking and community entrepreneurial development

Entrepreneurship and slum issues: lighting, land, water, security, 

Biblical Foundations for Entrepreneurs

Organizational Reality
· Organizations as complex cultural systems 

· Contemporary and emerging theory in relation to civil society

· Non-profit organizations (NGOs): external environment and internal structure

· Non-profit organizations (NGOs) legal requirements, tax laws, reporting requirements, government relations


· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
2.
Entrepreneurship
· Managing change vs. leading change 

· Aligning culture, vision, values, and strategy

· Mission – Why do we exist?

· Values – What is important to us?

· Vision - What do we “see” for the community?

· Strategy – How will we get there?

· Strategic plan – What priorities, goals and anticipated outcomes?

· Strategic initiatives – What we need to do, step by step?

· Challenging existing norms and mindsets

· Matching core competencies to quality services

· Assessing risk and gauging opportunity

· Writing a business plan

· Preparing a budget and funding proposal

· Tapping sources of funding

· Networking local and national political leaders for essential resource allocation

· Sustaining and managing limited resources

· Evaluating strategic outcomes for the organization and the urban poor community
· Developing an organizational memory

· Analyzing the effectiveness of change strategies (e.g. establishing sustainable faith communities, slum schools, or health projects; return on capital sufficient to multiply other works)

· Making sure mission, not money, is the bottom line
3.
Leading Organizations
 

· The nature of organizational leadership (social, cognitive, and affective dynamics)

· Performance imperatives facing organizational leaders – cognitive, personal, political, technological, financial, and staffing

· Personal leadership traits, styles, and expectations

· Personality styles The Myers-Briggs Type Indicator™ applied to group process

· Management vs. leadership behaviors

· Personal objectives: Who do I need to be? What do I need to do?

· Management of “self” and time during change

· Forming and leading a work team: leveraging group members' knowledge and skills
· Motivating and de-motivating people
· Developing and assessing effective leaders 

· Behavioral complexity and social intelligence

· Diagnosing organization problems involving people’s behavior

· Leadership actions addressing organizational problems

· Development of strategies, skills and techniques that promote successful leadership within organizations.
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�This has followed Bryans course but there are significant elements from the Manila course that are missing   It needs more emphais on the slum realities.  I have made a few suggestions below. 


�This seems to have lost touch with the urban poor realities of slum pastors.  I think this will need to be redone as it is at way too high a level.  


�Both Bryans and this course have slowly lost the emphasis on the Biblical models.  Could be included here or across each element of the course.


�I have shifted this to the end as organizational management is not as strategic a trainng objective for thi programme as the entrepreneurial objectives.  


�Not sure these references are all that useful for slum entrepreneurs nor Bryan’s references.  Needs more research perhapas with Ruth Callanta.and David Busseau


�We have the complete course readings on a CD, just they cannot be bought or sold by the schools themselves.
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